TRUONG DPAI HOC CONG NGHE KY THUAT
THANH PHO HO CHI MINH

VIEN SU PHAM KY THUAT

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

TP. Hé Chi Minh, ngay 11 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026

Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong higu”

THOI GIAN
TY 5 - THU'C HIEN MINH , NGUOI
TT | TRONG MCUIfTT}II%U KET QUA THU'C HIEN fg&o}?ﬁ% (Théng/nam) CHUNG Sf(l) THUC
(100%) - - : BAT KET DU KIEN . HIEN
PAU THUC
1) (2) R C) I I C) ] ®) (6) (1) (8) 9 (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
Phoi hop thuc hién: % . HOo so/van ban
et Trién kh 15/01/202 11/2026 | ...
- S6 lugng CTPT hé tir xa (truc rien khat 5/01/2026 | 30/11/2026 | e, c1ian
M¢ rong dao tao tir | tuyén) tuyén sinh: 22 CTDT. Bii Vin Tét ca
1 2.0% | xa bang hinh thtc | - S§ lugng khoa hoc online (d6i Bio cho két qus Bio cho 12 Hn CBVC
dao tao truc tuyén | tuong NH bén ngoai Truong: CSV, | o0 20 XU 16171112026 | 16/11/2026 | 20 €40 FONe & Pon Vi
. B . . thuc hién két nam
dao tao ngan han, Micro-credential
courses): 10 khéa hoc.
Phit trién cdc nganh Trién khai 15/02/2026 | 20/08/2026 | F0 5O/ van
dao tao mdi mang cn L ar ) ban lién quan
tinh lian naanh. lién Thuc hién ra soat va di€u chinh Tht ca
! gann, CTDT dai hoc theo huong lién Béo céo tong | Bui Van
2 3.0% finh vuc/Tich hop nganh lién linh vuc, hoi nhap qudc | Bio céo két qua két nim/Béan Hon CBVC
céc CTPT hién hiru | "5 e, et ihap d 40 CAOKCLAUA 1 11/11/2026 | 16/11/2026 | s oV Ea g Pon Vi
s i . | té va tich hop. thuc hién di€u chinh
nham dat hiéu qua L
. CTDT néu co
cao trong dao tao
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
- - S
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 1/9
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THOI GIAN
TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG }():f(l) THUC
(100%0) : : : BAT KE’T DU KIEN . HIEN
DAU THUC
1) ) 3) (4) () (6) () (8) 9) (10)
Ké
Lap ké hoach 04/02/2026 | 04/02/2026 | hoach/Théng
Tang cuong gin két | S  luwong  chwong  trinh/hoi béo... Tt e
1 3.0% va mo rong quan hé | thao/cudce thi két hop véi doanh Hb so/Danh Bui Van CBVC
=70 dbi tac véi cac | nghiép td chuc cho sinh vién: 02 | Trién khai 01/02/2026 | 31/10/2026 | sach/Van ban | Hong .
o . a1 N LA Don Vi
doanh nghiép chuong trinh/hoi thao/cudc thi. lién quan
Baocdokétqua | 4119006 | 16/11/2026 | BA0 c40 10ng
thuc hién két
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
s A e e \ _ 2 . HO6 so/ van
Th.am gia xép han% - G101 thfu nh;‘l khOjl hoc: 10 NKH | Trién khai 01/02/2026 | 15/11/2026 ban lién quan | Bui Van 12 CBVC
1 3.0% dai hoc the | - Gioi thiéu nha tuyén dung: 10 Bio cho K&t aud Bao cio t2n Hon Don Vi
gi6i/Chau A NTD O RELAUE 1 0111112026 | 16/11/2026 | 0 €40 TONE & '
thuc hién két nam
. Phoi hop thyc hién: - Trién khai 01/02/2026 | 15/11/2026 | 11089/ van
Tham gia x€p hang | - Ty 1€ cong bo khoa hoc va cong ban lién quan e
. Z R Bui Vén 12 CBVC
2 3.0% | dai hoc the | ngh¢/GV: 1,42. Bio cho kit qua Bao cio 4 Hn Bon Vi
gi6i/Chau A - Ty 1¢ cong b bai béo (Scopus, th?ro Z“iﬁ’n AU 9171172026 | 16/11/2026 . ;“tonf?;) one & '
WO0S)/GV: 0,6. He e et na
Phéi hop thyc hién s . HO6 so/ van
L ; P Trién kh 1/02/2026 | 15/11/202
- SO lugng trao doi GV inbound: 15 rien Khat 01/02/2026 | 15/11/2026 ban lién quan
GV.
Th.am gia x&p han% - SO lugng trao d6i GV outbound: Bii Vin 12 CBVC
3 3.0% dai hoc thé | 25 GV. Bio cio k&t qus Bio céo 4 Hon Bon Vi
gi6i/Chau A - S lugng trao ddi SV inbound: 40 | 00 €20 XA 611112006 | 30/11/2026 | o 4O TON8 & '
thuc hién két nam
SV.
- S6 lugng trao ddi SV outbound:
40 SV.
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 2/¢ ——



THOI GIAN
TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG }():f(l) THUC
(100%) : : : BAT KET DU KIEN . HIEN
DAU THUC
1) (2) 3) 4) ®) (6) (1) (8) ©) (10)
- SO lugng GV nudce ngoai: 03 GV.
- S6 lwong SV qudc té hoc tai
HCM-UTE tbi thiéu 3 thang: 08
SV.
o | Phot hop thue hién Trién khai 16/02/2026 | 30/11/2026 | 110 8/ van
Phat trién Tap chi | - SO luong trich dan: tang 30%. ban lién quan Bui Vin 12 CBVC
4 3.0% JTE, nang tam quéc - Ty I¢ tac gia ngoai truong: 50%. Bio cio két quz Béo cio & Hon Don Vi
té - Ty 18 bai vibt c6 tic gia quéc té: a0 CA0 RELAUR | 01/11/2026 | 16/11/2026 | o0 €40 TONE 8 :
thuc hién két nam
10%.
Trién khai 16/02/2026 | 15/11/2026 | 110 8/ van
ban lién quan
i Lo ek Giay chung L
Culng co6 va cai tién .z . . . . o e Tat ca
5 3.0% hé th 6ng DBCL bén 12(821;1 dinh 01 CTDT thac si nam . ghan/;/an ban I]?Igln Van CBVC
trong 40 CO XL QU | 1111112026 | 16/11/2026 | SO £ Pon Vi
thuc hién hanh (Quyét
dinh/Nghi
quyét)
Day manh quing bd Trién khai 16/02/2026 | 30/11/2026 | H1O 5O/ van
hinh anh Truong £ n ban lién quan L
DH Céone nehé K3 Phoi hop thuc hién: Bui Vin Tat ca
6 3.0% thuét : T%’ HCl\ill 36 luong che hoat dong PVCD cla Béo céo két qua Béo céo tong | Hong CBVC
. u
: :80h ong. . b i
(HCM-UTE) trong SV: 80 hoat dong thye hién 16/02/2026 | 16/11/2026 K&t nam on Vi
cong dong
G4 | TAC PONG VA PONG GOP TICH CUC CHO XA HOI ‘
1| 300 | \ehicncouvasing Trién khai 16/02/2026 | 30/11/2026 | 11080/ van | Bui Van
tao dé chuyén giao ban lién quan | Hong
- < / I——
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 317



THOI GIAN
TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG }():f(l) THUC
(100%0) : : : BAT KE,T DU KIEN . HIEN
DAU THUC
1) ) 3) (4) () (6) () (8) 9) (10)
cong nghé va phuc | Phoi hop thuc hién: o , L Tat ca
vu cong ddng S5 Iwong san choi NCKH cho hoc | D20 C40 kLA | o111 0006 | 16/11/2026 | 220 ¢80 10ng CBVC
: 2 A R ) thuc hién két ndm )
sinh pho thong: 25 san choi. Pon Vi
‘A , £ o 2 . HO6 so/ van
Nghlen’ cuu ' khog Ph?l . horp thl.l'C‘ }T1¢n Trién khai 01/02/2026 | 15/11/2026 ban lién quan | Bui Van 12 CBVC
2 5.0% hoc doéng gop tri | Chi sO H-index cho toan Truong Bio cho k&t aua Bao oo & Hon Don Vi
thirc cho nhan loai | (Google scholar): 80. a0 CA0 RELAUR | 01/11/2026 | 16/11/2026 | o0 €40 TONE 8 :
thuc hién két nam
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC PE PHAT TRIEN NHA TRUONG
Phéi hop thyc hién: 2 . Ho so/ van
- S6 luong GV co hitu: 689 GV. Trién khai 16/02/2026 | 15/11/2026 ban lién quan
- S Iwong chuyén vién: 271 CV.
- S lwong Gido su: 04 GS.
- S6 lugng Pho Gido su: 100 PGS.
Phat trién ngudn I - _Ty 1¢ NH quy d6i/GV toan thoi Bui Vin Tat ca
L 50% | on ngusi gian: <40%. Bdo céo két qud Béo cho tong | Hon CBVC
g - Ty 18 GV co hitu/GV toan thoi a0 CA0 RELAUA | 0111112026 | 16/11/2026 | -0 €40 TONE & Pon Vi
. thue hién két nam
gian: 90%.
- Ty 1é Tién si toan truong: 49%.
- Ty I¢ GV, VC, NLD tham gia cac
khoa hoc nang cao trinh d§ chuyén
mon: 24%.
- 56 dausich gido trinh, sach chuyén | 1 ia V) s 16/02/2026 | 15/11/2026 | 110 5O/ van
Nane tm co s ha khao trén mot nganh dao tao: ban lién quan
o | 50w | gvé C; SZ 4t | 40CTBT. BiiVan | 13CBVC
o7 ;g *" | - Sé ban sach gido trinh, sach chuyén | Bao cao két qua Béo cdo tbng | Hong Pon Vi
chat . . A A A 01/11/2026 | 16/11/2026 | .
khao tinh binh quan trén mot NH: | thuc hién két nam
5/NH.
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 4/¢ v



TT

TY
TRONG
(100%)

MUC TIEU
CU THE

KET QUA THUC HIEN

KE HOACH
THU'C HIEN

THOI GIAN
THU'C HIEN
(Thang/nam)

BAT KET
PAU THUC

MINH
CHUNG
DU KIEN

CHI
PAO

NGUOI
THUC
HIEN

1)

)

3)

(4)

Q)

(6) ()

(8)

©)

(10)

- Tai liéu sb, thu vién sb thong qua
ty 1& sb hoa tai liéu ndi sinh cia Nha
truong: 90%.

- M&i mén hoc 1y thuyét déu co t6i
thiéu 1 gio trinh/sach.

5.0%

Xay dung ngudn luc
tai chinh bén viing

Phoi hop thuc hién:

e Tong doanh thu nam 2026: 1.345
ty.

e Co ciu cac ngudn thu:

- Thu 1€ phi: 3 ty.

- Thu hoc phi chinh quy: 1.201 ty.
- Thu dich vu: 130 ty.

- Thu tir NSNN: 11 ty.

e Can d6i tai chinh va hiéu qua
hoat dong dé phat trién bén virng:
- Bién do6 hoat dong thu chi: 9%.

- Chi s tang truéng bén vitng:
11%.

Trién khai

16/02/2026

15/11/2026

Ho so/ van
béan lién quan

Béo cao két qua
thue hién

16/02/2026

16/11/2026

Béo céo tong
ket nam

Bui Van
Hong

Tét ca
CBVC
Pon Vi

G6

HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQC

3.0%

Nguoi hoc va cuu
nguoi hoc — niém tyr
hao cia Truong Dai
hoc Cong nghé¢ Ky
thuat TP.HCM

Phoi hop thyc hién:

e Tuyén sinh va ddo tao:

- Quy mo sinh vién toan Truong hé
chinh quy: 30.000 SV.

- Co cdu ty 1¢ SV PH hé hoc bang
tiéng Anh/hé chudn: 1/5,7.

- Co céu ty 16 DH/Cao hoc: 42/1.

e Chi s ciia chuan CSGD:

Trién khai

16/02/2026

30/10/2026

HO so/ van
ban lién quan

Béo cao két qua
thuc hién

16/02/2026

16/11/2026

Béo cao tong
két nam

Bui Van
Hong

Tét ca
CBVC
Pon Vi

S6 hiéu: BM3/QT-VSPKT-TLMTCL/03

LAan soat xét: 03

Ngay hi¢u luc: 05/09/2022

Trang 515"

.



THOI GIAN
TY ~ - THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nzim) CHUNG }():f(l) THU'C
(100%0) : : ; BAT KET DU KIEN . HIEN
PAU THUC
€Y ) ©) (4) ®) (6) () (8) ©) (10)
- Ty 1€ SV t6t nghiép dung han:
42%.
- Ty 1& SV tbt nghiép sau 2 nam cia
thoi gian dao tao chuan: 62%.
Neuol hoe va cuu | Phot hop thye hién: Trién khai 16/02/2026 | 15/11/2026 | 110 5O/ van -
nguoi hoc —niém ty | - HE s6 bién dong nhap hoc: 10%. ban lién quan Bui Vin Tat ca
2 3.0% hao cta Truong Pai | - Ty 1€ thdi hoc ciia SV: <5%. , Bao cao két qua Béo cio tong | H bng CBVvC
hoc Cong nghé Ky | - Ty 1¢ thoi hoc cia SV nam nhat: thue hién 16/02/2026 | 16/11/2026 K&t nam Pon Vi
thuat TP.HCM 3%. T
Phoi hop thyc hien: Trién khai 16/02/2026 | 15/11/2026 | 110 8/ van
- Ty 1€ c6 viéc lam cua SV sau 12 ban lién quan
thang TN: 99%.
- Ty 1é hai long cta SV tot nghiép
Ngudi hoc va cuu | véi tong thé qua trinh hoc tap va
nguoi hoc — niém ty | trai nghiém tai Nha truong: 86%. ‘ Bui Vin Tét ca
3 5.0% hao cua Truong Pai | - T}’/ 1€ hai long cua SV voi GV vé Béo cio két qui Béo cio tong | Héng CBVvC
hoc Céng nghé K | chat lugng va hiéu qua giang day: thure hien 16/02/2026 | 16/11/2026 &t ndm Pon Vi
thuat TP.HCM 93%. T
- Ty 18 NH hai long vé& méi truong
hoc tap: 80%.
- Ty 1& hai long cia DN dbi v6i SV
t6t nghiép ctia Truong: 93%.
Xdy = dung cong Ph‘i?i hop thuc hign: .| Trién khai 16/02/2026 | 31/10/2026 H,é’ S0/ van . .
dong cyu sinh vién | - SO lugng cau lac bo doanp nghiép ban lién quan Bui Vin Tat ca
4 5.0% (C,SV) ’néng dQng, CSV: phat trién thém it nhat 02 Bao cao két qua Bao cdo téng | Hong CBVvC
gan két va dong | CLB Doanh nghiép CSV. o 16/02/2026 | 16/11/2026 | , . Don Vi
\ \ , 1A LA . n thuc hién két nam
hanh cung su phat | - Ty I¢ cac Chi héi cuu sinh vién
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang e
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THOI GIAN
TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG }():f(l) THUC
(100%0) : : : BAT KE,T DU KIEN . HIEN
DAU THUC
1) (2) 3) (4) ©) (6) (1) (8) 9) (10)
trien  cda  Nha | cac khoa t6 chirc it nhat 02 hoat
trudng dong/mam: 70%
Chi hoi CSV nudce ngoai gan két
CSV dang hoc tap/lam viéc ¢ nudc
ngoai t chirc it nhéat 01 hoat dong
hd tro sinh vién.
G7 | KPIs THEO NHIEM VU TRONG TAM ‘
Phit trién khoa hoc, | -S0luong bai bao nam 2026: 14 Trién khai 16/02/2026 | 15/11/2026 | 110 SO/ van .
cong nghé, doi mai | - TO chire hoi thao nam 2026: 01 du ban lién quan Bili Vin Tat ca
1 6.0% sang tao theo Nghi kién vao thang 11/2026 Bio cio kit qui Bio cio t& Hon cBvC
quybt  s6  57- | - T4 chirc san choi khoa hoc, ky tha" i“,? LAY 1610212026 | 16/11/2026 kf‘to caotong | Hong Pon Vi
NQ/TW thuat cho sinh vién: 01 e uen et nam
Thu hat nha khoa Z. = B . , Van ban/Hb
b nna KNOA | o1 6 hop thue hién: S6 luong nha | Trién khai 16/0212026 | 15/11/2026 | Yo" Pan/HO
hoc va chuyén gia e e N, so lién quan
T, khoa hoc, chuyén gia gidi la nguoi L
gidi tham gia giang o , ) . .. e Tat ca
. ) Viét Nam & nudc ngoai va ngudi Bui Van
2 3.0% day, nghién clru nudc ngoai tham gia giang da 40 cao két qua Bdo céo té Hdn CBVC
khoa hoc theo quyét | - "% gla giang €ay, | Baocaoketqua | ;19 m006 | 16/11/2026 | o0 €20 N8 g Pon Vi
. £ nghién cuu khoa hoc: 10 nha khoa | thyc hién k&t ndm
dinh so 374/Qb- hoe. chuvén eia : ;
TTg 0C, yen g
Ra soat, hiéu chinh Van ban/Dy
KHCL Truong va Trién khai 01/02/2026 | 30/06/2026 | thao ké hoach
A hién lugc... it ca
xdy dwng KHCL| b WHCL ciia V.SPKT giai doan chien luge... | poiyan | Lated
3 8.0% cac don vi dao tao N . Ban ké hoach N CBVC
.. 2025-2030, tam nhin 2035. g , 2 Hong )
giai doan 2025- Béo cao ket qua 01/11/2026 | 16/11/2026 chién Iugc Pon Vi
2030, tam nhin thyc hi¢n dugc ban
2035 hanh
— i _ o
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 7/9



THOI GIAN
TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THUC HIEN ;(IEI?CO%%{I (Thang/nam) CHUNG }():f(l) THUC
(100%0) : : ; BAT KE,T DU KIEN . HIEN
DAU THUC
1) ) 3) ' (4) . () (6) () (8) 9) (10)
Phot = hop — thue = MNT | pie b hai 16/02/2026 | 15/11/2026 | 10 50 van
- Trinh, chuyén giao van ban dén béan lién quan
Trién khai chirky s6 | dién tir trén hé thong EO (st dung L
e . . - , £ N Tat ca
van ban cia don vi, | chit ky s0): 100%. Bui Vian
4 5.0% C , . 1 A A A A 2 3 CBVC
van ban trinh ky | - Trinh, chuyén giao mdt so van ban | Bao cdo két qua 16/02/2026 | 16/11/2026 Bao cao tong | Hong Pon Vi
Ban Giam hiéu di dién tr (theo ké hoach) trén hé | thuc hién két nam '
théng EO (st dung chit ky sb):
100%.
Phoi hop thyc hién: , Trién khai 16/02/2026 | 15/11/2026 | 110 O/ van o
S - Tang quy mo dao tao sau dai hoc: ban lién quan e Tat ca
Phat trién dao tao Bui Van
S 5.0% sau dai hoc 15%. Bao céo két qua Bio céo ton Hon CBVC
A e - Ty 18 hoc vién chuong trinh Thac O KCLAUR T 1610212026 | 16/11/2026 | o 2O tONE & Pon Vi
.z o, thuc hién két nam
s tot nghié¢p dung han: 40%.
Thye hien: day du Trién khai 16/02/2026 | 15/11/2026 | 110 50/ Van
viéc kiém tra, ra ol ban lién quan
coit.  soan  thio Thyc hién ra soat va xur 1y Tt i
N > | VBQLNB dung quy trinh, ding Bui Vin
6 5.0% thim dinh va ban tién do theo danh muyc tong hop cta | Béo cao két qua B4o c4o t6 Hon cBvC
hanh van ban quan | o0 e Tong hop a0 €a0 XC AU | 1610212026 | 16/11/2026 | Do ~o0 o8 & Pon Vi
, N . | cac don vi: 100%. thuc hién két ndm
ly noi bo
(VBQLNB)
Phoi hop thue hiéns: = Trién khai 16/02/2026 | 15/11/2026 | 110 50/ Van
- . .. | M6 rong pham vi tiép can thuong ban lién quan
Tang cuong hiéu| .. 7,7 | oA L
, . hi€u trén cac nén tang mang xa hoi: e Tat ca
qua hoat dong o A . Bui Van
7 3.0% truvén thone  true 55 triéu luot tiép can. Bio cdo kit qus Bio cho & Hn CBVC
Y & M Gia tang mic d6 twong tic cua a0 Ca0 KCLAUA | 16/02/2026 | 16/11/2026 | ~o0 ©2° N8 & Pon Vi
tuyén . N N thuc hién két nam
cong dong trén cac nén tdng mang
X&a hoi: 480 nghin lugt twong tac.
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hi¢u lyc: 05/09/2022 Trang 8/¢ "



THOI GIAN
TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THUC HIEN %{?coﬁgzi (Thang/nam) CHUNG }():f(l) THUC
(100%) : : : BAT KET DU KIEN - HIEN
DAU THUC
1) (2) 3) (4) ©) (6) (1) (8) 9) (10)
- Clng c6 va md rong nhan dién
thuong hiéu théng qua s luot tim
kiém trén google: 1,1 triéu luot.
- Tang luu lugng truy cap vao
website chinh thuc ctia Truong:
3,12 triéu luot.
Newai bién soan Nguwoi xem xét Nguwoi phé duyét
TRUONG PHONG KTPBCL KT. HIEU TRUGNG
PHO HIEU TRUONG
PGS. 1S. Bul Van Hong PGS.TS. P4 Thanh Trung TS. Quéch Thanh Hai
S6 hiéu: BM3/QT-VSPKT-TLMTCL/03 Lan soat xét: 03 Ngay hiéu luc: 05/09/2022 Trang 9/9
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